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Executive Summary
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I conducted a Market Research Study because our business clients rely on 
us to help them with their human resources, benefits and payroll challenges
and I wanted to find out if other businesses were having similar challenges. 
I recently met with a variety of business owners, we had great 
conversations and I documented their challenges.  The information was 
compiled and analyzed and this study includes challenges the businesses 
were experiencing.

I would like to thank the business owners that referred me to others. Our 
conversations were not only informative, they were enjoyable, and it was 
wonderful to meet entrepreneurs, share their vision, dreams and learn 
about their human resource challenges.  Everyone was so kind and open 
and as a business owner myself we have a lot in common.  I heard that the 
human resource functions were an important part of their business.

My intention is to share with you the challenges especially for those 
businesses that do not have a support of a human resources, benefits or 
payroll department or resource.  The Market Research Study Report 
highlights areas of concern and offers points to think about.

http://www.lphumanresources.com/


STAFFING CONDITIONS
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What does the data show?

The data that we collected shows that 10% of businesses we spoke to have 

found that today’s staffing conditions have made their staffing more 

successful and that they have been able to adapt and work with today’s 

conditions. 

30% of businesses are finding their current staffing conditions not 

successful. This is the perfect time to speak to us about creating a plan on 

how to adapt your business to today’s tough staffing conditions. 

Market Research Analysis 
Results:

Not successful 30%

Same 60%

More successful 10%

The trend of 2016 is maintenance. This includes concepts such as securing 

high performing employees, keeping costs of new hires low, and reviewing 

resource planning for the upcoming year. Everyone’s maintenance plan looks 

different. For some businesses, their staffing conditions have stayed the 

same, some are more successful, and some are finding today’s HR planning 

more challenging. 

Those who are finding it challenging are finding that the number of resumes 

coming in have gone way up. This is due to so many people being out of work 

and having to adapt to other opportunities outside of their field, but near 

their skill set. This means not only are businesses receiving more resumes, 

but it has becoming more difficult to screen through the applicants to find the

best suited person for the job. 

http://www.lphumanresources.com/


UPDATING THE EMPLOYEE HANDBOOK
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We recently released a newsletter regarding employee handbooks. 

“If you are interested in growing your business while enhancing you 

employee’s ability to deliver high caliber services without dramatically 

increasing the burden of employee management responsibilities, we 

recommend you take the time to deliver and invest in a complete employee

handbook”

An employee handbook works as an anchor. It is a valuable resource 

to communicate workplace parameters and legally protect the business. 

This allows employees to understand roles and responsibilities within 

predefined boundaries. 

Updating your employee handbook creates a strategic link between 

your vision and operations. It identifies the key activities and strategies 

used by the decision-makers on how to handle issues as they arise.  

Market Research Analysis Results:

Continuously 10%
Annually 50%
Never 20%
No employee 

handbook 20%

http://www.lphumanresources.com/
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What does the data show?

The data collected shows that 10% of companies are continuously keeping 

up to date with their employee handbook as their company changes and 

adapts. 

50% of businesses review their handbook each year and makes the 

necessary changes to fit their business needs. 

We see that 20% of businesses never review their handbook. 

20% of businesses we spoke to do not have an employee handbook. 

http://www.lphumanresources.com/


CONDUCTING PERFORMANCE REVIEWS
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Performance reviews are a must for success. A strong performance 

management system means improving performance. Evaluations are an 

effective means of coaching and inspiring employees. The process can 

seem daunting, but it translates in to improved morale, a successful work

environment, and higher profits. 
GO2HR recommends a 9 step performance management plan:

1. Develop a strategic plan and put your vision in to writing
2. Identify organizational goals to determine what needs to be done to

create a successful strategic plan. 
3. Translate the organizational goals into measurable employee goals
4. Review employee progress on an ongoing basis
5. Identify specific training and development needs to help employees 

know how they can meet expectations. 
6. Conduct formal and informal progress reviews throughout the year. 
7. Complete an annual performance review that provides feedback and

evaluates progress toward achieving goals. 
8. Establish development activities for the coming year. 
9. Rate employee performance to help improve morale and enhance 

productivity. 

Market Research Analysis Results for conducting performance 

reviews: 

Weekly 10%
Annually 20%
Never 30%
Other 40%

http://www.lphumanresources.com/


BENEFITS PLAN
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What does the data tell us?

The data we collected shows that 10% of businesses are having weekly 
conversations both formal and informal regarding their employees 
performance. 

20% of businesses conduct formal reviews annually. 

30% of businesses never conduct performance reviews.

40% of businesses do not know where they stand in terms of performance
reviews. 

“Attracting, retaining, motivating and most of all engaging those 

“right” employees for your company are of utmost importance. How can

this be achieved? Although management and salary play a significant 

role, employee benefit options and retirement strategies are just as 

important”.

Our partner HB Consultants have the expertise and approach that will 

ensure a unique solution for businesses by:

- Conducting an initial discovery session to learn about your businesses

unique culture
- Provide complete, no obligation, review and analysis of your current 

program. 
- Implementing a plan tailored to your specific needs. 
- Hosting employee information sessions throughout the year as 

required. 
- Informing you of changes in legislation and cost shifting issues. 
- Keeping you updated on hot issues, like the availability of new 

prescriptions. 
- Enhancing our service through face to face meetings. 
- Providing claims experience reports throughout the year. 
- Supplying information on trend factors that impact your benefit plan. 
- Analyzing plan utilization with projections for the upcoming year

http://www.lphumanresources.com/
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Market Research Analysis Results for having a benefits plan:

Yes 50%
No 20%
Other 30%

What does the data tell us?

The analysis shows that 50% of businesses have a benefits plan with a 

broker, or deal directly with Blue Cross or the Chamber of Commerce. 

This gives the opportunity to be provided with claims half way through 

the benefit year. It also means that businesses have the opportunity to 

negotiate their renewal rates and be presented with recommendations 

to lower costs. 

20% of businesses we spoke to do not have a benefits plan. 

30% of businesses have other arrangements or are unclear about their 

benefits plan. 

http://www.lphumanresources.com/


PAYROLL
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There are many ways to simplify your payroll and make it simple, 

affordable and state-of-the-art. 

Outsourcing your payroll allows you to have a complete payroll 

service. Employees are paid by cheque or direct deposit. Tax Trak is 

provided for all government remittances and reporting. Your business 

also receives easy to read, concise employer reports. 

It is very effective for businesses to have a personal service 

responsible for these accounts. 

Our partner company PADGETT makes simple, affordable, and 

state of the art payroll a priority of theirs. PADGETT makes transferring 

information easy, they supply rates and services to help your business, 

and they offer all the features your business could need. 

Market Research Analysis Results for payroll:

Internal                           40%

Outsourced                           20%

Other/No Payroll                           40%

http://www.lphumanresources.com/
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What does the data tell us?

The analysis shows that 40% of businesses are doing payroll internally. 

This includes having a payroll specialist on staff or having the 

responsibility of payroll as part of an employee’s job description. 

20% of businesses we spoke to outsource their payroll to an external 

company. 

40% of the businesses interviewed do not currently have anyone doing 

their payroll or they are unsure about the payroll process. 

 

http://www.lphumanresources.com/


CONCLUSION

Laura Pierce     www.lphumanresources.com     403-238-0884   May 
2016

My company, LP Human Resources Inc. has been in business for 18 years. 

As a business owner starting with just myself, we have grown to provide a 

broad range of human resources, benefits and payroll e support with a 

focus on the customers and their needs.  As a business owner I really 

understand what it’s like to operate a business on a limited budget and 

minimal support resources.  Our strength is building long lasting strong 

relationships with many clients and providing them value and a flexible, 

and customized service that meet their needs.  Most of our new clients 

come as a referral from existing clients.  

Here are some of our client’s comments about LP Human Resources –

“LP Human Resources is a one stop shop for your needs. They are 

responsive, highly skilled and flexible.”

“LP Human Resources is a top notch local business that provides 

reliable and efficient services, customizable to meet each client’s 

unique needs.  LP Human Resources consistently delivers quality 

results, with a friendly and professional customer service approach.”

We were very pleased with the number and variety of clients that gave us 

their time, attention and honest information.

To all participants we would like to offer you a no-obligation discussion 

regarding any further questions or concerns you may have. Please 

schedule a time to discuss with me at 403-238-0884 or email 

laura.pierce@lphumanresources.com   

http://www.lphumanresources.com/

